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Step 2: Vision for Reform.  

Prior to collecting and analyzing data, the planning team in conjunction with the school staff should meet and 
discuss the vision for reform. This collective vision defines what the school will look like in terms of student 
success. The goals and programs identified in the schoolwide plan should align with this vision.   

Provide a description of the school’s vision. 
Jefferson will improve student achievement by identifying the needs of all students, addressing learning gaps, 
acquiring resources and continually evaluating the success of the Title 1 plan. 

 

Step 3: School Profile 
The school profile is a data-driven description of the school’s current status.  At a minimum, schools should 
assess the current status in the focus areas, which significantly affect student achievement: student needs, 
curriculum and instruction, professional development, family and community involvement, and school 
environment and organization.  

Briefly describe all of these factors. 
District – Norman Public Schools is located in Norman, Oklahoma, just south of Oklahoma City.  Norman has 
the tenth largest student population in the state, with over 15,000 students.  Parents and community members 
are extremely supportive and involved, serving on Citizens Advisory Councils, PTA/PTOs, and as Partners in 
Education in conjunction with The Board of Education.  Thousands of dollars are raised each year and 
awarded in grants to teachers from the Norman Public Schools Foundation. 
 
School Profile – Jefferson is the oldest of 17 traditional elementary schools in Norman.  Located on Norman’s 
east side, it serves students in grades Pre-K – 5.  The demographics of Jefferson closely resemble those of the 
district as a whole.  The mission of Jefferson Elementary is to support all students in reaching high levels of 
learning in an enriched, safe environment that celebrates the traditions of our past, the successes of our 
present, and the promises of our future. 
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Step 4: Data Profile  
The planning team is responsible for gathering and organizing data related to the focus areas in the school 
profile.  Quantitative and qualitative academic data (benchmarks, common formative assessments, progress 
monitoring), and non-academic data (stakeholder surveys, attendance, suspensions, graduation rates, etc.) should 
be used. 

 List the data sources used to inform the school’s decision-making and intervention strategies. 
DRA2 and Word Analysis 
Classroom Assessments 
Wonders Unit Assessments 
Everyday Math Assessments 
Achieve 3000 
Smarty Ants 
Math Benchmarks 
Oklahoma Core Curriculum and Standards Tests 
 
Parent Surveys 
Teacher Surveys 
Student Surveys 
 
 

 
Step 5: Analyze the Data.    
As the planning team analyzes the data, gaps between the current status of the school and the established vision 
should become apparent.  The strengths, weaknesses, and needs should become the foundational structures of the 
school’s plan.  Results of the data analysis should be summarized and presented to all stakeholders. 

Describe the process for collecting, analyzing, and summarizing data. 
Jefferson’s intervention team meets weekly to assess data, student progress or regression, curriculum, 
and student behavior needs. 
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Component II – Reform Strategies and Student Interventions 

Reform strategies are instructional strategies and initiatives that are based on research and aligned to the 
Oklahoma Academic Standards.  These strategies strengthen the core academic program, increase the quality and 
quantity of learning time, and address the needs of all students, especially historically underserved populations. 

1. Describe the Reform Strategies being pursued by the school. 
Jefferson Elementary has long embraced PBIS as a school-wide behavior plan.  Common expectations have 
improved discipline, student engagement, and overall student performance.  We have added Restorative 
Approach and Restorative Conversations to our counseling and discipline endeavors.  Our belief is that it is 
vital to not only address current behaviors, but to change relationships and approaches to interactions between 
children and adults within our school community.  We will continue to identify and address Essential Standards 
within each grade level, adapting curriculum and common assessments to enhance and measure student growth.  
Additionally, Jefferson teachers and staff will target EL, IEP, economically disadvantaged and low achieving 
students during classroom instruction and work with small groups and individual students routinely. 

 Compliance note:  You must be able to provide evidence that reform strategies are being implemented and are 
effective.  Evidence may include such items as curriculum mapping documents, extended day/year data, and 
assessment data. 

 
 

Effective and timely, research-based interventions should be provided to students who experience difficulty in 
mastering the proficient or advanced levels of academic achievement on State assessments. 

2. Describe the school’s academic and behavioral interventions. 
Our site intervention team to determine and plan for the academic and behavioral needs of students.  In 
Reading, students are selected based on DRA2 results to receive early intervention from the reading 
interventionist using Leveled Library Intervention.  In Math, students are identified by state testing 
results and classroom math assessments to be served by a math interventionist to work on skills, 
understanding, and fluency. Math Fact Practice is emphasized in grades 1-5, with incentives offered to 
students in grades 4-5 who document reading and math practice on a consistent, continued basis 
throughout the school year.  Behavior interventions occur as the arise.  We continue to focus on 
Restorative Practices through our partnership with PBIS.  We continue to see improved relationships 
and a reduction in office referrals for discipline.  Teachers work with grade level interventionists to 
develop behavior plans which are individualized to meet specific student needs and to target behaviors to 
be corrected.   

Compliance note:  You must be able to provide evidence of student interventions such as written assessment and 
intervention plans, evidence of monitoring and evaluation of students who receive additional assistance, and 
evidence that the additional assistance supports Oklahoma Academic Standards. 
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Component III – Professional Qualifications 

All teachers and paraprofessionals providing services in a Title I Schoolwide Program must be qualified.  A 
qualified teacher must hold a minimum of a bachelor’s degree and have obtained a full Oklahoma teaching 
certification or license in each of the academic subjects in which the teacher delivers content knowledge.  A 
qualified paraprofessional must have completed at least two years of study at an institution of higher education; 
obtained at least an associate’s degree; or passed the Oklahoma General Education Test or another academic 
assessment approved by the Oklahoma State Board of Education. 
 
1. Qualified Teachers and Paraprofessionals 

Number of Teachers % Qualified # Experienced (3+ years) # Turnover Year-on-Year 

43 100 39 0 to 2 teachers 
Number of Paras. % Qualified  # Experienced (3+ years) # Turnover Year-on-Year 

10 100 6 2 to 3 due to class size 
 

2. Highly Effective – Briefly describe the steps used by school leadership to ensure that effective 
instruction is provided in classrooms throughout the school (i.e. evaluation results). 

Jefferson staff is monitored through evaluation using the Marzano Focus Model.  Walk throughs and formal 
observations are completed throughout the year.  Teachers complete growth plans, which are updated twice 
each year and addressed as part of the final evaluation process.  Paraprofessionals are evaluated specific to 
their positions using the evaluation tool provided by Norman Public Schools. 

 
3. Teacher Recruit/Retention – Describe the school’s plans to recruit and retain experienced, effective 

teachers (i.e. teacher mentoring, monitoring, development, recruiting methods). 

Needs for staffing are addressed as soon as they arise and are filled as quickly as possible to ensure the best 
possible qualified members are added to our faculty.  Norman Public Schools continues to focus on beginning 
the recruiting, job posting, and hiring processes as early in the year as possible for the following year.  Several 
career fairs were attended, with NPS hosting two of their own.  Once hired, teachers are integrated through 
district training for new teachers.  On-site, they are placed on a team and a mentor teacher.  In addition, 
Jefferson has a New-Teacher Liaison who meets with those new to our school monthly, serving as an 
additional layer of connection. In an effort to build relationships, share ideas, and develop common 
assessments to address Essential Standards, Jefferson continues to provide as much quality collaboration 
times as possible.  This is done through collaboration days, Professional Learning Communities, and 
meetings. 
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Component IV – Professional Development 
High quality professional development focuses on improving student achievement by elevating teacher and 
principal quality, typically through scientific, research-based strategies that are sustained and job-embedded.   
 
1. Outline the school’s professional development plan that has been developed through the comprehensive 

needs assessment process. 

Professional development is provided based on district mandates and suggestions, faculty interests, needs 
assessments, and is fluidly changing based on the needs of the children we serve. 

 
 

2.  List the professional development opportunities the school provides to Title I personnel. 
 
Professional Development 
Activity 

 
Date(s) 

Number of 
Participants Description of Activity 

Grade Level Team Collaboration 
Days 

September 
- May 

40 Teams have time dedicated to 
instruction and classroom issues. 

ELL Training September 
2018, 
March 
2019 

40 Instructional needs of this subgroup 
were discussed. 

GET IT August 
2018, 
January 
2019 

40 Training for District technology 
initiatives 

Assessment of Math, Reading, and 
Behavior Data 

Ongoing 40 Careful examination of assessment and 
behavior data 

Trauma and Resilience Training Quarterly 40 Needs of students and families 
influenced by trauma are discussed and 
tools are given to help teachers better 
serve them. 

Restorative Practices Updates and 
refreshers 

August 
2018, April 
2019 

40 Discussion of best practices, sharing of 
ideas and successes, planning for 
implementation. 

    

Compliance note: You must be able to provide supportive documentation that shows professional development 
activities, the site professional development plan, and surveys or other documents that show why these activities 
were chosen. 
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Component V – Parental/Family/Community Involvement 
Parent/Family/Community involvement is essential in creating schoolwide plans.  Stakeholders should be viewed 
as academic partners who are actively engaged in the education of children.  It is essential that plans contain 
strategies to include these stakeholders in decision making. 
 
1. Parent Involvement Events – Provide a list of parent involvement activities and events that the school 

pursues throughout the year. 

Event/Activity Dates of Event/ Activity Number of Parents Who 
Attended 

Annual Title I Presentation October 2018 20 

Review of Parent Involvement Policy August 2018 425 

Review of School-Parent Compact August 2018 425 

Review of Schoolwide Plan October 2018 2 
   

   

   

   

 Compliance note:  The events provided above are mandatory events and must take place on an annual basis. 
 

2. Communication - Describe how the school will increase parent/family/community involvement. 
We are continuing to look at hosting family math and reading nights.  We will consider returning to these 
formats in some version in the future.  Our PTA also hosts several family fun nights, movie nights, picnics, and 
tow breakfast events.  Each grade level team hosts information nights to directly address curriculum and 
procedures.  Once again, we have used parent involvement funds to provide summer reding information and 
tools to targeted families who have students with reading deficiencies and parents who are committed to 
working with their children on a routine basis. 

Compliance note: You must be able to support that your school actively pursues stakeholder participation.  
Examples of documentation include: sign-in sheets/agenda from meetings, newsletters, screen captures of blog or 
website messages, letters to parents, etc. 
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Component VI – Transition Strategies 

The instructional teams implement and communicate a process within and between schools to identify key 
curriculum transition points and eliminate unnecessary overlaps and close curricular gaps.  School leadership and 
staff actively develop relationships to support students and families as they transition from grade to grade, building 
to building, and beyond high school.  School leadership and staff actively develop community relationships to 
support students and families (e.g. mentor, language resources). 

1.  Identify Transition Points (i.e., pre-K, Elementary to Middle, Middle to High) 

Transition 
Grade(s)/Program(s) 
Affected Transition Strategies/Activities Timeline 

Pre-K -K Pre K Orientation and open house opportunities Fall 
K to First K Direct and indirect collaboration during K Ongoing 
Special Ed self-contained to 
Special Ed Inclusion 

2 and 3 Progressive transition, including parent 
meetings and IEPs 

Spring 

    

    
    

 
 

2.  Describe how services provided by the schoolwide program coordinate with the regular education 
program specifically addressing how students are supported during transitions. 

Collaboration time is essential to these transitional conversations, activities, and opportunities.  Parents are 
involved at all points. 
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Component VII – Inclusion of Teachers in Data Decisions 
In a schoolwide school, teachers should not only be involved in the assessment selection and creation process, but 
should be provided with professional development that increases their understanding of the assessment tools and 
how to use the results to improve instruction. 
 
Describe the school’s process for including teachers in choosing assessments and collecting and analyzing 
data. 
Teachers serve on District committees to select curriculum and assessments to be used.  Data is collected by 
teachers and analyzed in informal setting, PLCs, faulty meetings and intervention team meetings. 
 
Some examples include:   
 
PULSE:  This committee meets twice per month to support our PBIS efforts.  Grade level teachers, specialists, 
and interventionists are included. 
 
Steering Committee:  Representatives form every grade level and intervention group meets each spring to address 
a wide variety of campus needs and issues. 
 
Through our fluid and frequent collaboration and professional development cycle, teachers give input and seek 
information. 

Compliance note: You must be able to provide documentation to support this section such as data meeting agenda 
or a written assessment policy that includes teachers’ roles. 

 
 

Component VIII – Coordination of Programs 

Schoolwide schools are expected to use the flexibility available to them in order to integrate services and programs 
with the aim of upgrading the entire educational program and helping all students to reach proficient and advanced 
levels of achievement. 
 
List all of the federal, state, and local programs, which benefit the school (in addition to Title I).  Describe 
how school leadership and the instructional staff coordinate the programs. 

English Learners 
Indian Education 
IDEA – Special Education 
Title 9 
Parents As Teachers 
Alternative Education 
 
Teachers and staff are trained in the nature and use of the programs, as well as how to administer, especially in 
the areas of privacy and student advocacy. 
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